
Meeting for February 8, 2021 

1. Role Call (Amy, Holli, Christa, Trinity, Lisa, Aaron, DonnaSue, Rachel) 
2. Norcal Update 

a. This week- last month Amy shared what we are doing, other leagues are 
following. 

3. Discuss Plan for Spring Softball 
a. Plans 

i. Practice in cohorts until we are in the RED tier.   
ii. Coaches meeting/gear handout is 2/12/21 
iii. Parent info night 2/19/21 on Zoom 6:30-7:30 
iv. Practice start Sat 2/20/21 
v. We have a new COVID-19 check-in system, scan QR code- 

players/umpires/coaches.  Parents will fill out form. 
vi. Games start approx 3/20/21 against Rocklin 

b. Registration Numbers 
i. Registration is closed.  111 players registered. 

c. Uniforms 
i. We are doing Uniforms, coaches will pick colors, will send everyone 

in the league the sizing chart. Sponsor name on back with number. 
Adding a mask for each player 

d. Picture Update 
i. March 6th @ Wilson Park 

4. Redwood Update (Financials)-$48,176.89 as of 2/8/21.  They are preparing taxes 
currently. 

5. Equipment for Coaches- 6 nets have been ordered. Equip room is organized.  
Field is prepped for season.  Jessup gave us extra chalk and Turface.  Ordered 
softballs. Side room key pad is broken. Working with city for replacement. City 
will bring out more garbage cans. 

6. Sponsors 
a. Plan for 2021 

i. Rolling over sponsors from last year.  Replace their banners. 
Discuss draft letters 

ii. Revising sponsorship concessions for 2021 due to covid. 
b. Ordering New Banners 

7. Field Update 
a. Dragging- Field have been nail drag and prepped 
b. Items Needed 



i. Replace nails on spike drag $58,  
ii. Chalker needs to be rebuilt $99,  
iii. 2nd chalker $425.  
iv. Whisker biscuits $179,  
v. Additional stakes for homerun fences $109.   
vi. Plugs inside the lawn $90.  .  
vii. New Extension cords 
viii. New pitching machine  
ix. Pitching machine repairs 

8. Umpires 
a. Contact information on Teamsideline  

i. We have a list of all existing umpires. Emails will go out to all for 
new umpires.  Zoom meeting and Zoom training. 

ii. $20- new umpires 
iii. Increase $5 per year of experience 
iv. Adults max out at $40 

b. Gear 
i. A lot have their own gear. New umpires would need gear. We have 

2 sets of gear.  Looking into gear set prices.  Shirts and Covid 
masks will be needed. 

9. Upcoming Important Dates for Spring Season- See above 
10.Open Forum 
11. Next Meeting Date: 3/14/21 6:30 PM – OTP 


